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Investors and analysts often need to look into a firm's operations more deeply than traditional financial
statements and models allow. This book describes newly developed tools for using operations metricsto
discern and influence the valuation of afirm. It isthe first to present these techniques from a unified
perspective: that of operations forensics, which looks at operations management not from the traditional
point of view of a manager but from that of an investor or shareholder. After a discussion of financia
statements and the useful but incompl ete insights they provide, the book covers the three components of
operations forensics. operational indicators, operations details that can predict future performance;
operational due diligence, methods for verifying companies' claims about operational excellence and valuing
their operational assets; and operational turnaround, an innovative approach to buyout and turnaround
strategies. The text also offers brief reviews of operations management concepts, real-world exampl es of
operations forensics, and a glossary. The mathematical material gradually increases in sophistication as the
book progresses (but can be skipped without loss of continuity). Each chapter concludes with a " Takeaways
and Toolkit" section, a brief summary of prior research, and suggestions for further reading. Operations
forensics offers powerful tools and frameworks for financial analysts, private equity firms, managers, and
consultants. This book provides a valuable resource for MBA students and practitioners. Downloadable
supplementary material for instructors incudes figures form the text and 42 dlides that can be used for class
presentations.
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From reader reviews:
LuisVargas:

Playing with family in the park, coming to see the marine world or hanging out with palsis thing that usually
you may have done when you have spare time, and then why you don't try thing that really opposite from
that. Just one activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
have been ride on and with addition of information. Even you love Operations Forensics: Business
Performance Analysis Using Operations Measures and Tools (MIT Press), you could enjoy both. It isvery
good combination right, you still desire to missit? What kind of hangout typeisit? Oh can occur its mind
hangout men. What? Still don't obtain it, oh come on its referred to as reading friends.

Florence Lentz:

In this age globalization it isimportant to someone to acquire information. The information will make a
professional understand the condition of the world. The health of the world makes the information easier to
share. You can find alot of referencesto get information example: internet, newspapers, book, and soon.

Y ou can view that now, alot of publisher that will print many kinds of book. Typically the book that
recommended to you personally is Operations Forensics: Business Performance Analysis Using Operations
Measures and Tools (MIT Press) this publication consist alot of the information of the condition of this
world now. This kind of book was represented how can the world has grown up. The language styles that
writer make usage of to explainit is easy to understand. Often the writer made some investigation when he
makes this book. That iswhy this book acceptable al of you.

Bernadine Williams:

Within this erawhich is the greater individual or who has ability to do something more are more important
than other. Do you want to become certainly one of it? It isjust simple way to have that. What you have to
doisjust spending your time not very much but quite enough to experience alook at some books. One of the
booksin the top list in your reading list is definitely Operations Forensics: Business Performance Analysis
Using Operations Measures and Tools (MIT Press). This book that is certainly qualified as The Hungry
Inclines can get you closer in becoming precious person. By looking way up and review this guide you can
get many advantages.

Nelson M cNamee:

That e-book can make you to feel relax. This specific book Operations Forensics: Business Performance
Analysis Using Operations Measures and Tools (MIT Press) was multi-colored and of course has pictures
around. As we know that book Operations Forensics: Business Performance Analysis Using Operations
Measures and Tools (MIT Press) has many kinds or type. Start from kids until adolescents. For example
Naruto or Private investigator Conan you can read and believe that you are the character on there. So , not at
al of book are generally make you bored, any it makes you feel happy, fun and rest. Try to choose the best



book for yourself and try to like reading in which.
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