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When “blindsided” by a crisis, are you ready to be the real leader who brings strength of character and split-
second action to restore a “new normal”? Workplace violence, natural disaster, or worse -- it comes down to
who you are and what you do in the face of the test. Learn time-tested skills to make a difference in a crisis!
In this new, completely updated and expanded 2nd edition of Bruce Blythe’s Blindsided, he walks you
through the foolproof step-by-step system to become the kind of leader he calls a “crisis whisperer.” Result:
You will never be “blindsided” again!

In the first half of the book, Blythe lands you in the middle of a fast-breaking crisis – an active shooter in the
corridor outside your office -- and uses real-world case studies, examples, and checklists to show what a top-
notch leader would need to do in each phase of the crisis. Then, in the second half of the book, he
demonstrates how to apply this knowledge to develop and implement your own crisis management plan.
Blindsided is two books in one: Crisis Response and Crisis Preparedness.

NEW in the 2nd edition:

How to apply the “Reasonable Person Test” and “Wall Street Journal Test” to crisis decision management●

decisions in advance. New chapter on Reputation Management shows how to make the right decisions,
before reputation and bottom line suffer!
How to avoid falling into the "Crisis Red Zone," in which your leadership effectiveness can evaporate●

How to lead the workforce into a "New Normal," even in the wake of the most upsetting and disorienting●

crisis
How to develop Crisis Response Teams as part of your Crisis Management Plan - selecting and training the●

right people for the job.
How to anticipate important Crisis Management risks that are trending and will be part of your future - and●

how to prepare for them in a Crisis Management Plan that works for today and tomorrow

Practical forms, checklists, cases studies, real-life examples, glossary, index, discussion questions, and other
use tools:



Quick use resfulponse guide at the end of each chapter - all 15 can form a handy pocket guide.●

Incident checklists for 9 major types of crisis - accidental death, chemical/toxic exposure, earthquake, and●

more.
Special guide for organizing in advance to address the needs of families of those who are injured or lost in●

an event - with sample conversations.

Instructor's Manual and 300+ classroom slides available upon book adoption.

Professors: Request a complimentary copy.

"Takes the reader through some of the toughest moments in the life of a leader...moments that create
legendary leaders or cut short promising careers." - Daniel Diermeier, Dean of the Harris School of Public
Policy and Emmett Dedmon Professor of Public Administration, University of Chicago

"Having served as CEO of a Fortune 500 company, I can personally attest to the value of the crisis
management system Blythe outlines." - Luke R. Corbett, Lead Independent Director of OGE
Energy Corporation and Former Chairman and Chief Executive Officer of Kerr-McGee Corporation.

"I loved the first edition...and Bruce's experience and insight since that time has expanded to make this
[second edition]...an advanced textbook which incorporates the many substantial changes in our world over
the past decade - from the expansion of terrorism to communicative diseases to the role of the Internet in all
crises." - Jonathan Bernstein, President of Bernstein Crisis Management, Inc.
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From reader reviews:

Helen Woodyard:

This book untitled Blindsided: A Manager's Guide to Crisis Leadership, 2nd Edition to be one of several
books in which best seller in this year, honestly, that is because when you read this publication you can get a
lot of benefit onto it. You will easily to buy this kind of book in the book shop or you can order it via online.
The publisher in this book sells the e-book too. It makes you quickly to read this book, because you can read
this book in your Mobile phone. So there is no reason for your requirements to past this publication from
your list.

Victor Brown:

The book Blindsided: A Manager's Guide to Crisis Leadership, 2nd Edition has a lot of information on it. So
when you make sure to read this book you can get a lot of benefit. The book was authored by the very
famous author. Mcdougal makes some research ahead of write this book. That book very easy to read you
can find the point easily after perusing this book.

Linda Matthews:

You may get this Blindsided: A Manager's Guide to Crisis Leadership, 2nd Edition by visit the bookstore or
Mall. Just simply viewing or reviewing it may to be your solve difficulty if you get difficulties for your
knowledge. Kinds of this reserve are various. Not only simply by written or printed but also can you enjoy
this book simply by e-book. In the modern era including now, you just looking because of your mobile
phone and searching what their problem. Right now, choose your current ways to get more information about
your reserve. It is most important to arrange yourself to make your knowledge are still upgrade. Let's try to
choose appropriate ways for you.

Mildred Hall:

That guide can make you to feel relax. This particular book Blindsided: A Manager's Guide to Crisis
Leadership, 2nd Edition was multi-colored and of course has pictures on there. As we know that book
Blindsided: A Manager's Guide to Crisis Leadership, 2nd Edition has many kinds or genre. Start from kids
until adolescents. For example Naruto or Investigation company Conan you can read and believe you are the
character on there. Therefore , not at all of book are usually make you bored, any it offers up you feel happy,
fun and rest. Try to choose the best book to suit your needs and try to like reading that.
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