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Strategic Skills for Team Leaders and Line Managers will help line managers and team leaders develop
strategy at team or unit level.

Increasingly, mid-level managers are required to think and act strategically and contribute extensively to
strategy formulation. This is in keeping with new and classic approaches to strategy. The US strategy guru,
Michael Porter, believed the strategic plan should emerge from the teams and operating units required to
implement it.

This book, therefore, focuses on the core, practical skills which can help mid-level managers define the
future of their organization.

The New Skills Portfolio is a groundbreaking new series, published in association with the Industrial
Society, which re-defines the core management skills managers and team leaders need to be competitive.
Each title is action-focused blending 20th century management initiatives/trends with a new flexible skills
portfolio for managers constantly experiencing and managing organizational and marketplace change.

The Industrial Society is one of the largest public training providers in the UK. It has over 10,000 corporate
members. The New Skills Portfolio will be featured in the Industrial Society catalogue 1998.

Shows how to apply key strategic tools and skills at team level
Set in the context of new approaches to strategy in team-based, horizontally structured organizations
Empowering for middle managers

Other titles in this series:
Developing Resilient Teams (Charlton and Breger); Managing More with Less (Joanna Howard); Honing
your Knowledge Skills (Funes and Johnson); Managing 'Live' Innovation (Syrett and Lammiman); Project
Skills (Elbeik and Thomas); The New Skills Toolkit (Clegg).
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From reader reviews:

Tony Edwin:

Inside other case, little people like to read book Strategic Skills for Line Managers (New Skills Portfolio).
You can choose the best book if you like reading a book. As long as we know about how is important a new
book Strategic Skills for Line Managers (New Skills Portfolio). You can add information and of course you
can around the world by way of a book. Absolutely right, since from book you can understand everything!
From your country until finally foreign or abroad you may be known. About simple thing until wonderful
thing you could know that. In this era, you can open a book or even searching by internet device. It is called
e-book. You need to use it when you feel uninterested to go to the library. Let's study.

Stanley Wells:

Nowadays reading books become more than want or need but also be a life style. This reading practice give
you lot of advantages. Associate programs you got of course the knowledge the particular information inside
the book that improve your knowledge and information. The details you get based on what kind of book you
read, if you want send more knowledge just go with education and learning books but if you want sense
happy read one with theme for entertaining for instance comic or novel. The particular Strategic Skills for
Line Managers (New Skills Portfolio) is kind of publication which is giving the reader erratic experience.

Ryan Barrett:

Typically the book Strategic Skills for Line Managers (New Skills Portfolio) has a lot details on it. So when
you check out this book you can get a lot of benefit. The book was authored by the very famous author. The
author makes some research just before write this book. That book very easy to read you can find the point
easily after scanning this book.

Nancy Thornton:

What is your hobby? Have you heard that will question when you got scholars? We believe that that concern
was given by teacher with their students. Many kinds of hobby, Every individual has different hobby. And
you know that little person including reading or as looking at become their hobby. You need to know that
reading is very important and book as to be the thing. Book is important thing to provide you knowledge,
except your current teacher or lecturer. You get good news or update with regards to something by book.
Many kinds of books that can you decide to try be your object. One of them are these claims Strategic Skills
for Line Managers (New Skills Portfolio).
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