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Providing a framework that highlights waste and its negative effects on process performance, value stream
maps (VSMs) are essential components for successful Lean initiatives. While the conventional VSM format
has the basic structure to effectively describe process operations, it must be adapted and expanded to serve
its purpose in the process industry.

This book describes in detail how to create a complete VSM for a process industry manufacturing operation.
Detailing the unique features of process operations and why they require additions and adjustments to
traditional VSMs, the book walks readers through the steps in analyzing the map. It explains how to scope
improvement projects, prioritize them, and then use future state VSMs to illustrate and motivate systemic
improvement. In doing so, it supplies readers with a roadmap for a complete Lean transformation.

Describes how to analyze the map for waste and flow issues so that they can be reduced and even●

eliminated
Provides examples of the calculations needed for the flow parameters in data boxes●

Explains how the VSM concept can be applied to the entire supply chain●

Includes strategies for engaging your entire workforce in map creation●

The book introduces a target manufacturing process and uses it to describe how to create a complete VSM.
The target process is complex enough to illustrate the issues often encountered in mapping a process industry
operation, but straightforward enough to explain all of the mapping considerations and decisions.

The book includes real examples of how VSMs brought much greater clarity to the real issues the processes
faced and cases where the insight enabled management to avoid costly, inappropriate investments.
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From reader reviews:

Kenneth Tillman:

Nowadays reading books become more than want or need but also get a life style. This reading routine give
you lot of advantages. The advantages you got of course the knowledge the particular information inside the
book that will improve your knowledge and information. The data you get based on what kind of e-book you
read, if you want get more knowledge just go with education books but if you want really feel happy read
one having theme for entertaining for example comic or novel. Typically the Value Stream Mapping for the
Process Industries: Creating a Roadmap for Lean Transformation is kind of e-book which is giving the
reader unstable experience.

Richard Benson:

The book untitled Value Stream Mapping for the Process Industries: Creating a Roadmap for Lean
Transformation is the e-book that recommended to you to study. You can see the quality of the book content
that will be shown to you. The language that author use to explained their ideas are easily to understand. The
copy writer was did a lot of study when write the book, hence the information that they share to you is
absolutely accurate. You also will get the e-book of Value Stream Mapping for the Process Industries:
Creating a Roadmap for Lean Transformation from the publisher to make you considerably more enjoy free
time.

Thomas Hawkins:

Value Stream Mapping for the Process Industries: Creating a Roadmap for Lean Transformation can be one
of your nice books that are good idea. We recommend that straight away because this book has good
vocabulary that can increase your knowledge in vocabulary, easy to understand, bit entertaining but
delivering the information. The copy writer giving his/her effort that will put every word into delight
arrangement in writing Value Stream Mapping for the Process Industries: Creating a Roadmap for Lean
Transformation however doesn't forget the main point, giving the reader the hottest as well as based confirm
resource info that maybe you can be certainly one of it. This great information may drawn you into brand-
new stage of crucial imagining.

Ryan Fox:

That publication can make you to feel relax. This kind of book Value Stream Mapping for the Process
Industries: Creating a Roadmap for Lean Transformation was colorful and of course has pictures around. As
we know that book Value Stream Mapping for the Process Industries: Creating a Roadmap for Lean
Transformation has many kinds or style. Start from kids until teenagers. For example Naruto or Investigator
Conan you can read and believe that you are the character on there. So , not at all of book usually are make
you bored, any it makes you feel happy, fun and chill out. Try to choose the best book to suit your needs and
try to like reading that will.
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