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This innovative guide shows how the business analyst (BA) role can be executed in collaboration with the
project or program manager (PM) role to produce higher quality products, requirements, and success rates,
with solutions that deliver business value and products and services that better satisfy stakeholder needs. It
evaluates the PM and BA roles current contrasting perceptions and defines the roles they should fulfill.

KEY FEATURES:

--Applies concepts that are aligned with the PMBOK Guide, BABOK and the PMI-PBA and CBAP/CCBA
Certification exams
--Provides proven concepts and approaches for developing functionally harmonious partnerships between the
PM and BA roles, within their own context and specific challenges, that are maintained from the business
case to post-project evaluation
--Addresses the challenges associated with these role definitions, overlaps and gaps between the PM and BA
roles, and introduces collaboration techniques to improve resource allocation, efficiency, and effectiveness in
projects and the organization
--Illustrates the flow of work and responsibilities between the PM and BA through both the project and
product life cycles
--WAV offers downloadable checklists for determining Agile suitability, PM and BA role collaboration
areas, a variety of requirements elicitation and management checklists, and other tools, available from the
Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

Shari Yung:

A lot of people always spent their free time to vacation or even go to the outside with them family or their
friend. Did you know? Many a lot of people spent these people free time just watching TV, or maybe playing
video games all day long. If you need to try to find a new activity that is look different you can read a book.
It is really fun to suit your needs. If you enjoy the book which you read you can spent 24 hours a day to
reading a publication. The book Effective PM and BA Role Collaboration: Delivering Business Value
Through Projects and Programs Successfully it is rather good to read. There are a lot of those who
recommended this book. These folks were enjoying reading this book. In the event you did not have enough
space to create this book you can buy the particular e-book. You can m0ore simply to read this book from
your smart phone. The price is not to cover but this book provides high quality.

Joe Dix:

Is it you actually who having spare time after that spend it whole day simply by watching television
programs or just lying on the bed? Do you need something totally new? This Effective PM and BA Role
Collaboration: Delivering Business Value Through Projects and Programs Successfully can be the reply, oh
how comes? A fresh book you know. You are so out of date, spending your extra time by reading in this new
era is common not a geek activity. So what these ebooks have than the others?

Gilbert Westmoreland:

Don't be worry if you are afraid that this book will filled the space in your house, you will get it in e-book
technique, more simple and reachable. This specific Effective PM and BA Role Collaboration: Delivering
Business Value Through Projects and Programs Successfully can give you a lot of close friends because by
you taking a look at this one book you have thing that they don't and make you more like an interesting
person. This book can be one of one step for you to get success. This guide offer you information that
probably your friend doesn't realize, by knowing more than some other make you to be great folks. So , why
hesitate? Let's have Effective PM and BA Role Collaboration: Delivering Business Value Through Projects
and Programs Successfully.

Rosemary Lilly:

Do you like reading a reserve? Confuse to looking for your favorite book? Or your book seemed to be rare?
Why so many query for the book? But almost any people feel that they enjoy for reading. Some people likes
reading, not only science book and also novel and Effective PM and BA Role Collaboration: Delivering
Business Value Through Projects and Programs Successfully or even others sources were given
understanding for you. After you know how the fantastic a book, you feel need to read more and more.
Science publication was created for teacher or students especially. Those textbooks are helping them to
increase their knowledge. In different case, beside science e-book, any other book likes Effective PM and



BA Role Collaboration: Delivering Business Value Through Projects and Programs Successfully to make
your spare time considerably more colorful. Many types of book like here.
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