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Not connecting software project management (SPM) to actual, real-world development processes can lead to
a complete divorcing of SPM to software engineering that can undermine any successful software project.
By explaining how a layered process architectural model improves operational efficiency, Process-Based
Software Project Management outlines a new method that is more effective than the traditional method
when dealing with SPM.

With a clear and easy-to-read approach, the book discusses the benefits of an integrated project
management–process management connection. The described tight coupling of the process world to the SPM
world provides a high degree of completeness and accuracy necessary for effective project management. The
author shows you that this process-based approach to SPM increases product quality, shortens time-to-
market, reduces life cycle costs, facilitates short system test times, and increases developmental supply chain
management (SCM) controls and total repeatability. This underlying process approach also actively involves
SCM, software quality assurance (SQA), engineering, and accounting as part of your integrated SPM team
for total success.

Through examples and detailed explanations, Process-Based Software Project Management illustrates
how this novel SPM approach is more profitable and time-efficient when compared to traditional SPM
methods. The software manager, along with the support team, will finally all be on “the same page” to
achieve SPM/engineering success.
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From reader reviews:

Luis Ray:

This Process-Based Software Project Management usually are reliable for you who want to be considered a
successful person, why. The reason of this Process-Based Software Project Management can be one of
several great books you must have is giving you more than just simple looking at food but feed you with
information that perhaps will shock your preceding knowledge. This book is definitely handy, you can bring
it all over the place and whenever your conditions both in e-book and printed versions. Beside that this
Process-Based Software Project Management forcing you to have an enormous of experience for example
rich vocabulary, giving you tryout of critical thinking that we realize it useful in your day action. So , let's
have it and revel in reading.

Joshua Parsons:

The book with title Process-Based Software Project Management has a lot of information that you can find
out it. You can get a lot of profit after read this book. This kind of book exist new understanding the
information that exist in this reserve represented the condition of the world today. That is important to yo7u
to find out how the improvement of the world. This particular book will bring you in new era of the glowbal
growth. You can read the e-book on the smart phone, so you can read the idea anywhere you want.

Joshua Dunleavy:

Are you kind of busy person, only have 10 or even 15 minute in your moment to upgrading your mind
expertise or thinking skill even analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your limited time to read it because this time you only find guide that need more
time to be examine. Process-Based Software Project Management can be your answer since it can be read by
you actually who have those short free time problems.

Mamie Salinas:

What is your hobby? Have you heard that question when you got pupils? We believe that that problem was
given by teacher on their students. Many kinds of hobby, Every person has different hobby. And also you
know that little person like reading or as reading through become their hobby. You need to understand that
reading is very important in addition to book as to be the point. Book is important thing to add you
knowledge, except your own personal teacher or lecturer. You discover good news or update with regards to
something by book. Many kinds of books that can you choose to use be your object. One of them are these
claims Process-Based Software Project Management.
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