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GET TO THE FUTURE FIRST!
 
LEVERAGE STRATEGIC NOVELTY (SN) TO TRANSFORM AND DOMINATE YOUR MARKET

Become an “outlier organization”: recognize huge opportunities in novelty, and act fast and first●

Listen for the tremors already building beneath your markets●

Learn from winning “outlier” business models, organizational forms, markets, products, and services●

Today, the companies that rise rapidly to dominance are the outliers. They’re radically novel where it
matters: whether in business models, products, services, or some other key driver of value. Strategic
Innovation reveals how to think like these vanguard organizations–and become one of them.
 
You’ll discover how to borrow the lenses and insights of companies operating right at the edge of
conventional industry dynamics and boundaries…where opportunities are underdefined, predictions
unstable, and the greatest opportunities exist.
 
Using linked case studies and a proven three-step methodology, the authors guide you through uncovering
Strategic Novelty (SN) with explosive potential…executing quickly… and learning and tweaking
relentlessly to amplify your impact.
If you keep doing what everyone else is doing, you may succeed–but not greatly, and not for long. If you
want to create, transform, and dominate your market, you need to think and act like an outlier. Learn how.
Now. Before someone does it to you.
 
Right now, all around you, there’s an explosion of new business models, new product/service categories, and
new organizational forms. It’s a veritable Cambrian Explosion of business life, led by outlier organizations
you’ve never even heard of. Many will remain practically invisible to the incumbents in their markets…until
they suddenly explode into dominance.
What do they share? A fundamental commitment to Strategic Novelty (SN). Now, in Strategic Innovation,
leading innovation strategists Liisa Välikangas and Michael Gibbert show you how to leverage SN to
become your industry’s winning disruptor.
 
You’ll master SN through case studies from leading outlier organizations in areas ranging from 3D printing
to crowd financing and resource-constrained innovation. Each case is original, previously unpublished, and
based at least in part on the authors’ direct experiences.
 
Through these cases, you’ll explore how each company’s story is playing out: sometimes in failure, but often
in massive success. You’ll discover why incumbents rarely notice outliers in time, and how to keep it from
happening to you. Perhaps most valuable of all, the authors help you extrapolate the likely impact of any
novelty, so you can tell the difference between promising opportunities and those destined to fail.
 
The proven methodology for profiting from Strategic Novelty (SN)



Three steps + powerful tools to:
 
Identify the WOW
What excites you? Unsettles you? What does that mean? What does it say about you?
 
Execute the SO WHAT?
Choose and apply the strategic ideas most likely to enrich your organization
 
Amplify the OOMPH
Experiment, learn, and lead to maximize the impact of novelty
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From reader reviews:

Brian Street:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to understand everything in the world. Each e-book has different aim as well as goal; it means that guide
has different type. Some people feel enjoy to spend their time for you to read a book. They can be reading
whatever they consider because their hobby is reading a book. Why not the person who don't like studying a
book? Sometime, man feel need book if they found difficult problem or exercise. Well, probably you'll have
this Strategic Innovation: The Definitive Guide to Outlier Strategies.

Julia Jenkins:

The experience that you get from Strategic Innovation: The Definitive Guide to Outlier Strategies could be
the more deep you looking the information that hide inside words the more you get interested in reading it. It
does not mean that this book is hard to be aware of but Strategic Innovation: The Definitive Guide to Outlier
Strategies giving you buzz feeling of reading. The author conveys their point in selected way that can be
understood by simply anyone who read this because the author of this e-book is well-known enough. That
book also makes your personal vocabulary increase well. So it is easy to understand then can go together
with you, both in printed or e-book style are available. We recommend you for having this Strategic
Innovation: The Definitive Guide to Outlier Strategies instantly.

Ned Aguayo:

Precisely why? Because this Strategic Innovation: The Definitive Guide to Outlier Strategies is an
unordinary book that the inside of the publication waiting for you to snap the idea but latter it will zap you
with the secret the item inside. Reading this book adjacent to it was fantastic author who all write the book in
such remarkable way makes the content within easier to understand, entertaining technique but still convey
the meaning completely. So , it is good for you for not hesitating having this any longer or you going to
regret it. This book will give you a lot of advantages than the other book include such as help improving your
ability and your critical thinking method. So , still want to hold up having that book? If I were you I will go
to the guide store hurriedly.

Hubert Wooten:

Playing with family in a very park, coming to see the coastal world or hanging out with buddies is thing that
usually you might have done when you have spare time, in that case why you don't try factor that really
opposite from that. 1 activity that make you not feeling tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition associated with. Even you love Strategic Innovation: The
Definitive Guide to Outlier Strategies, it is possible to enjoy both. It is great combination right, you still want
to miss it? What kind of hang type is it? Oh seriously its mind hangout guys. What? Still don't have it, oh
come on its referred to as reading friends.
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