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Reliable and effective control systems are a critical component of safe and profitable operations across
process industries. And many of our industrial facilities today continue to operate using legacy control
systems from the past four decades that are at or near the end of their lifecycles. Migration projects to
modern control systems are complex, requiring detailed upfront planning, a methodical implementation
strategy and astute project management. This comprehensive collection of best practices guides you to
control system migration success! Simple to follow for a broad range of control system experience levels,
this handbook is: • A practical application guide to walk you through the entire process from justification to
vendor selection to cutover to close-out of the migration project; • A thorough resource to aid the
identification of common and high-risk challenges and to offer innovative, proven solutions; • A concise
primer of project management covering both the technical aspects of projects and the intangible factors for
success such as teamwork, communication, planning, change management, reporting, etc., within the unique
context of migration projects; and • A valuable roadmap providing real-world examples and anecdotes as
well as usable checklists
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From reader reviews:

Sheila Seim:

What do you concentrate on book? It is just for students because they are still students or the item for all
people in the world, what best subject for that? Merely you can be answered for that issue above. Every
person has diverse personality and hobby for each other. Don't to be compelled someone or something that
they don't desire do that. You must know how great as well as important the book Control System
Migrations: A Practical Project Management Handbook. All type of book are you able to see on many
resources. You can look for the internet methods or other social media.

Roy Stoudt:

This Control System Migrations: A Practical Project Management Handbook book is just not ordinary book,
you have it then the world is in your hands. The benefit you will get by reading this book is information
inside this e-book incredible fresh, you will get information which is getting deeper an individual read a lot
of information you will get. This particular Control System Migrations: A Practical Project Management
Handbook without we recognize teach the one who reading it become critical in thinking and analyzing.
Don't always be worry Control System Migrations: A Practical Project Management Handbook can bring if
you are and not make your bag space or bookshelves' turn into full because you can have it inside your
lovely laptop even telephone. This Control System Migrations: A Practical Project Management Handbook
having very good arrangement in word and also layout, so you will not really feel uninterested in reading.

Charlie Hartman:

Many people spending their time frame by playing outside with friends, fun activity using family or just
watching TV 24 hours a day. You can have new activity to spend your whole day by examining a book. Ugh,
ya think reading a book can actually hard because you have to bring the book everywhere? It okay you can
have the e-book, having everywhere you want in your Smartphone. Like Control System Migrations: A
Practical Project Management Handbook which is finding the e-book version. So , why not try out this book?
Let's observe.

Lucille Yang:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book ended up being
rare? Why so many issue for the book? But almost any people feel that they enjoy with regard to reading.
Some people likes examining, not only science book and also novel and Control System Migrations: A
Practical Project Management Handbook or others sources were given expertise for you. After you know
how the good a book, you feel would like to read more and more. Science e-book was created for teacher as
well as students especially. Those books are helping them to add their knowledge. In different case, beside
science publication, any other book likes Control System Migrations: A Practical Project Management
Handbook to make your spare time a lot more colorful. Many types of book like this.
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