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Manufacturing in the United States is currently undergoing a major transition. Most manufacturers still do
not see that their enemy is not the competition but rather their own outdated system of production. Batch, or
mass, manufacturing is still the preferred system of production for most U.S.-based industry. To survive and
become globally competitive, manufacturers will have to put aside old paradigms and completely change
their existing system of production. In Fast Track, John Davis details a new and proven system called
Waste-Free Manufacturing (WFM) that rapidly deploys the lean process.

Drawing from more than 30 years of manufacturing experience, John Davis gives you tools and techniques
for eliminating anything that does not add value. WFM is a proven process that the author has successfully
implemented. He shares his own experiences in guiding manufacturers through this process. Davis fully
details the journey of a factory that moved from mass to waste-free manufacturing in a matter of 24 months.

Wall Street analysts have nationally recognized this proven process, Waste-Free Manufacturing (WFM) as
an effective manufacturing model. With a case study and strategies that work, Fast Track will provide you
with the principles and methodology for WFM and a road map for its implementation. If you are a plant
manager, foreman, supervisor, or executive who wants to quickly transform you factory into a world class
manufacturer, Mr. Davis' WFM methodology is "must reading."

John W. Davis is also the author of  Leading the Lean Initiative (Productivity Press, 2001). He developed his
WFM methodology while Manufacturer Strategic Planner at Carrier Corporation, a subsidiary of United
Technologies.

This audio version is an abridgement of the original hardcover edition, which is also available from
Productivity Press.
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From reader reviews:

Robert Riggio:

In this 21st hundred years, people become competitive in most way. By being competitive now, people have
do something to make them survives, being in the middle of typically the crowded place and notice through
surrounding. One thing that at times many people have underestimated that for a while is reading. Yeah, by
reading a reserve your ability to survive improve then having chance to remain than other is high. For
yourself who want to start reading a book, we give you this Fast Track to Waste-Free Manufacturing on
Audio Cassette: Straight Talk from a Plant Manager book as basic and daily reading reserve. Why, because
this book is usually more than just a book.

Erna Taylor:

As people who live in the actual modest era should be update about what going on or details even knowledge
to make these people keep up with the era that is certainly always change and advance. Some of you maybe
will probably update themselves by looking at books. It is a good choice for you but the problems coming to
anyone is you don't know what kind you should start with. This Fast Track to Waste-Free Manufacturing on
Audio Cassette: Straight Talk from a Plant Manager is our recommendation to cause you to keep up with the
world. Why, as this book serves what you want and need in this era.

Karen Lheureux:

Information is provisions for people to get better life, information nowadays can get by anyone with
everywhere. The information can be a understanding or any news even a concern. What people must be
consider if those information which is inside the former life are challenging to be find than now could be
taking seriously which one would work to believe or which one the particular resource are convinced. If you
get the unstable resource then you have it as your main information it will have huge disadvantage for you.
All those possibilities will not happen within you if you take Fast Track to Waste-Free Manufacturing on
Audio Cassette: Straight Talk from a Plant Manager as your daily resource information.

Clarence Cavins:

The book untitled Fast Track to Waste-Free Manufacturing on Audio Cassette: Straight Talk from a Plant
Manager contain a lot of information on the idea. The writer explains your girlfriend idea with easy
approach. The language is very straightforward all the people, so do not worry, you can easy to read the item.
The book was written by famous author. The author gives you in the new age of literary works. It is easy to
read this book because you can read more your smart phone, or gadget, so you can read the book throughout
anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site and order it.
Have a nice examine.
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