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Leading the Way, written by a team of experts in management and in long-term care, is an easy-to-read
mini-handbook that takes the mystery out of management. Appropriate for the new charge nurse or the
veteran supervisor, this 50-page straight-talking book covers such invaluable topics as: the essentials of
leadership and team-building, the secrets of successful supervision, teaching and mentoring, and dealing with
conflict. With Leading the Way, your nurses will learn how to: Improve their ability as a leader, Build a
cohesive team of caregivers, Boost individual motivation and commitment, Turn around problem workers
and poor performance, Communicate more effectively, Train and mentor their staff.
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From reader reviews:

Willie Hodges:

This book untitled Leading the Way: The Busy Nurse's Guide to Supervision in Long-Term Care to be one
of several books this best seller in this year, this is because when you read this book you can get a lot of
benefit on it. You will easily to buy this kind of book in the book shop or you can order it by means of
online. The publisher of the book sells the e-book too. It makes you more readily to read this book, since you
can read this book in your Cell phone. So there is no reason to you to past this book from your list.

Micheal Summers:

Your reading sixth sense will not betray anyone, why because this Leading the Way: The Busy Nurse's
Guide to Supervision in Long-Term Care publication written by well-known writer who really knows well
how to make book which might be understand by anyone who else read the book. Written throughout good
manner for you, leaking every ideas and producing skill only for eliminate your hunger then you still
question Leading the Way: The Busy Nurse's Guide to Supervision in Long-Term Care as good book not
simply by the cover but also by content. This is one publication that can break don't judge book by its deal
with, so do you still needing an additional sixth sense to pick this particular!? Oh come on your studying
sixth sense already alerted you so why you have to listening to yet another sixth sense.

Ward Beaver:

In this period of time globalization it is important to someone to obtain information. The information will
make you to definitely understand the condition of the world. The health of the world makes the information
simpler to share. You can find a lot of referrals to get information example: internet, classifieds, book, and
soon. You can see that now, a lot of publisher that print many kinds of book. The particular book that
recommended for your requirements is Leading the Way: The Busy Nurse's Guide to Supervision in Long-
Term Care this publication consist a lot of the information with the condition of this world now. This book
was represented how do the world has grown up. The language styles that writer value to explain it is easy to
understand. The particular writer made some study when he makes this book. Here is why this book suitable
all of you.

Darlene Kidd:

As a college student exactly feel bored to reading. If their teacher asked them to go to the library or even
make summary for some book, they are complained. Just little students that has reading's soul or real their
hobby. They just do what the professor want, like asked to the library. They go to there but nothing reading
really. Any students feel that reading through is not important, boring as well as can't see colorful
photographs on there. Yeah, it is to be complicated. Book is very important for you. As we know that on this
time, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's country.
Therefore this Leading the Way: The Busy Nurse's Guide to Supervision in Long-Term Care can make you



feel more interested to read.
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