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This book is for strategists—leaders, managers, entrepreneurs—who are so caught up in the daily pressures
of business that they’re missing key signals of their future reality. It’s like driving a car heads down, staring
at the dashboard, rather than heads up, looking through the windshield. We need to do both. The book is
devoted to the practice of sensing, or scanning the horizon for signs of emerging trends. The sooner we see
them, the better our response.

Each chapter starts with a set of signals—data we observed that, taken together, helped us to reveal a trend.
The impact of new technology on strategy is a theme of the book, and each chapter looks at how
organizations are using new technologies to their advantage.

The goal is to spark meaningful conversations within organizations: How could we participate in the
collaborative economy? What could our CIO and our CMO be doing to drive strategy, innovation, and
revenue growth? What could we do to leverage the Internet of Things and intelligent automation as catalysts
of invention? Could we use MOOCs as pivots for corporate training, recruiting, and marketing? How might
technology transform the manufacturing process, our supply chain, and the knowledge work that we do?
Could we take advantage of the renaissance in domestic energy (oil and gas)? What could we be doing to
counter cyber crime? What is our organization doing to tune into signals of emerging trends that may be
relevant to us?

In an environment where the pace of change is accelerating, sensing has become an essential discipline for
all organizations. No matter your role in an organization, sensing emerging trends can make you more
effective and more valuable in your work. If you’ve been working too heads-down lately and feel
overwhelmed by data and deadlines, then this book is for you. It’s a quick read designed to give you a heads
up on your horizon.

About the Author

David Schatsky is a senior manager at Deloitte LLP. He analyzes emerging technology and business trends,
including the growing impact of cognitive technologies for the firm’s leaders and its clients. David is the
coauthor of “Demystifying artificial intelligence: What business leaders need to know about cognitive
technologies,” and “Cognitive technologies: The real opportunities for business” (Deloitte UP, 2015).

Before joining Deloitte, David ran a research and advisory firm that provided market intelligence and advice
on corporate sustainability. Prior to that, he was president of Jupiter Research, the leading global provider of
research and advice on Internet business. Earlier in his career, he built IT systems for Wall Street investment
banks, developed international business relationships for an Italian software company, and served clients of a
developer of advanced workstations used in artificial intelligence research.



David earned a Master of Arts degree in international economics and U.S. foreign policy at the Johns
Hopkins School of Advanced International Studies and a Bachelor of Science degree in computer science at
Tufts University. He lives in New York City.

About Deloitte University Press

Deloitte University Press publishes original content that provides insights for businesses, the public sector,
and NGOs. Our goal is to draw upon research and experience from across our professional services
organization and from coauthors in academia and business, to advance the conversation on topics of interest
to executives and government leaders. Deloitte University Press is an imprint of Deloitte Development LLC.
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From reader reviews:

David Stephenson:

The book Signals for Strategists: Sensing Emerging Trends in Business and Technology (Deloitte University
Press) can give more knowledge and also the precise product information about everything you want. Why
must we leave the good thing like a book Signals for Strategists: Sensing Emerging Trends in Business and
Technology (Deloitte University Press)? A few of you have a different opinion about reserve. But one aim
this book can give many information for us. It is absolutely suitable. Right now, try to closer with your book.
Knowledge or facts that you take for that, it is possible to give for each other; you could share all of these.
Book Signals for Strategists: Sensing Emerging Trends in Business and Technology (Deloitte University
Press) has simple shape nevertheless, you know: it has great and massive function for you. You can seem the
enormous world by wide open and read a book. So it is very wonderful.

Sena Meyer:

The book Signals for Strategists: Sensing Emerging Trends in Business and Technology (Deloitte University
Press) will bring one to the new experience of reading any book. The author style to spell out the idea is very
unique. When you try to find new book to read, this book very appropriate to you. The book Signals for
Strategists: Sensing Emerging Trends in Business and Technology (Deloitte University Press) is much
recommended to you to read. You can also get the e-book through the official web site, so you can easier to
read the book.

Sarah Lopez:

Do you have something that you like such as book? The e-book lovers usually prefer to decide on book like
comic, small story and the biggest an example may be novel. Now, why not seeking Signals for Strategists:
Sensing Emerging Trends in Business and Technology (Deloitte University Press) that give your
entertainment preference will be satisfied by reading this book. Reading habit all over the world can be said
as the way for people to know world better then how they react to the world. It can't be mentioned constantly
that reading addiction only for the geeky man but for all of you who wants to always be success person. So ,
for every you who want to start reading as your good habit, you are able to pick Signals for Strategists:
Sensing Emerging Trends in Business and Technology (Deloitte University Press) become your starter.

Christopher Walker:

Is it you actually who having spare time subsequently spend it whole day through watching television
programs or just lying down on the bed? Do you need something totally new? This Signals for Strategists:
Sensing Emerging Trends in Business and Technology (Deloitte University Press) can be the reply, oh how
comes? The new book you know. You are so out of date, spending your free time by reading in this brand-
new era is common not a geek activity. So what these books have than the others?
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