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Project management is of critical importance in construction, yet its execution poses major challenges. In
order to keep a project on track, decisions often have to be made before all the necessary information is
available.

Drawing on a wide range of research, Managing Construction Projects proposes new ways of thinking about
project management in construction, exploring the skills required to manage uncertainty and offering
techniques for thinking about the challenges involved. The second edition takes the information processing
perspective introduced in the first edition and develops it further. In particular, this approach deepens the
reader’s understanding of the dynamics in the construction project process – from the value proposition
inherent in the project mission, to the functioning asset that generates value for its owners and users.

Managing Construction Projects is a unique and indispensible contribution to the available literature on
construction project management. It will be of particular benefit to advanced students of construction and
construction project management, as well as contractors and quantity surveyors.

Reviews of the First edition: 

"A massive review of the art and science of the management of projects that has the great virtue of being a
good read wherever it is touched. It spills the dirt on things that went wrong, elucidates the history so you
can understand the industry's current stance, draws on other countries experience and explains the latest
management processes. Throughout it is liberally sprinkled with anecdotes and case histories which amply
illustrate the dos and don't for practitioners wishing to deliver projects on time to expected quality and price.
A valuable book for students and practitioners alike."
—John D Findlay, Director, Stent

"This is a valuable source for practitioners and students. It covers the A-Z of project management in a
confident contemporary manner, and provides a powerful and much needed conceptual perspective in place
of a purely prescriptive approach. The engaging presentation introduces a range of challenges to established
thinking about project management, often by making comparisons between practices in the UK and those of
other countries."
—Peter Lansley, Professor of Construction Management, University of Reading

"A refreshing and unique study of information management and its impact upon international construction
project management.... The book is well presented and written, logical and succinct and is flexible enough to
allow readers to either read from start to finish or to dip into selected chapters. This book deserves to be an
established text for any construction or civil engineering under - and/or postgraduate course."
—CNBR, 25th November 2003

"Generous use is made of anecdotes andc case histories throughout to support the theory. the book illustrates
the mistakes made by others, and the means to deliver projects on time and to cost."
—Building Services Journal, April 2004
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From reader reviews:

Doris Rice:

The experience that you get from Managing Construction Projects may be the more deep you digging the
information that hide into the words the more you get interested in reading it. It does not mean that this book
is hard to recognise but Managing Construction Projects giving you thrill feeling of reading. The author
conveys their point in selected way that can be understood by anyone who read it because the author of this
publication is well-known enough. This specific book also makes your current vocabulary increase well.
Therefore it is easy to understand then can go along with you, both in printed or e-book style are available.
We propose you for having this kind of Managing Construction Projects instantly.

Celia Norton:

Reading a guide tends to be new life style in this era globalization. With reading you can get a lot of
information which will give you benefit in your life. With book everyone in this world can easily share their
idea. Textbooks can also inspire a lot of people. Plenty of author can inspire all their reader with their story
or perhaps their experience. Not only situation that share in the textbooks. But also they write about
advantage about something that you need case in point. How to get the good score toefl, or how to teach your
kids, there are many kinds of book which exist now. The authors on earth always try to improve their
expertise in writing, they also doing some study before they write on their book. One of them is this
Managing Construction Projects.

Jimmy Hostetter:

Reading can called mind hangout, why? Because when you find yourself reading a book specifically book
entitled Managing Construction Projects your thoughts will drift away trough every dimension, wandering in
most aspect that maybe not known for but surely will end up your mind friends. Imaging just about every
word written in a reserve then become one type conclusion and explanation which maybe you never get
before. The Managing Construction Projects giving you a different experience more than blown away your
mind but also giving you useful facts for your better life in this particular era. So now let us teach you the
relaxing pattern is your body and mind are going to be pleased when you are finished looking at it, like
winning a. Do you want to try this extraordinary investing spare time activity?

Debbie Clark:

The book untitled Managing Construction Projects contain a lot of information on the idea. The writer
explains the woman idea with easy way. The language is very easy to understand all the people, so do not
really worry, you can easy to read the item. The book was published by famous author. The author will take
you in the new period of literary works. You can easily read this book because you can please read on your
smart phone, or gadget, so you can read the book within anywhere and anytime. If you want to buy the e-
book, you can open their official web-site and also order it. Have a nice study.
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